Village of Trolley Square Business Association 

January 28, 2003 Membership Meeting at Delaware Center for Horticulture

Mike Wilson (TrolleySqVillage@aol.com or info@visittrolleysquare.com) kicked off the meeting with introductions and outlined the meeting agenda.

Speaker

Jeff Flynn office of Economic Development for city of Wilmington

Topic: Transportation Enhancement Program for neighborhoods or municipalities who want to improve the “street scapes” e.g. walkways and sidewalks

Purpose: Economic Development

· Neighborhood comes up with the project idea

· With the help of a councilperson they get sponsored

· City prioritizes requests and weights project

· Del Dot takes priority list from city

· Competitive process, rolling admission

· 13 m statewide / year

· Trolley Square project is 3 million split into 3 parts, 1 million per part

· Traffic studies, etc.

Proposed Improvements

· Corner walkways

· Bike path, walking (intermodal transportation improvements)

· Bus stop improvements -- move to best location to minimize traffic disruption.

· Make neighborhood pedestrian friendly

· Net increase of 25 spots

Web Site Status

Web Site Updates

a. Photos of Mixer

b. General Credit Card Payment (https://www.degnanco.com/payments_ts.cfm)
c. Easier Navigation for locating Services, Entertainment, Music, Shopping

d. Updated Search Engine

e. Call for more participation; announcements, links, member list emails

Banners – how to get your banner on VisitTrolleySquare.com

1st Events Committee Meeting Scheduled

Topic: Planning for Wine Tasting Event and other event planning.

Wednesday February 12, 7:30 

All are invited to attend the meeting, please email Joe Turtoro (golfprojoe22@aol.com) or Tracy Halterman (TJHaltermn@aol.com) for more details.

Promotion Committee

Brook Stryker (STRYXR@aol.com)

Discussed Association’s involvement and participation with Wilmington Convention Bureau.

Outlined plan for distributing Visit Trolley Square maps 

Brooke called for people to join promotion committee

2/5 or 2/8 proposed meeting.  If you are interested in assisting with the promotion and marketing activities of the Business Association, please contact him.

Communication Committee

      1.  Email Communications

a. Plans for email message to entire web site member list to occur some time during 1st week of each month.

b. Important to keep your email up-to-date

2. Communications Committee Meeting – Get in the loop!

a. February 19th 7:30 PM (Weds) at Degnan, Co. 1523 Delaware Ave.

b. Signs/bulletin board

c. Website as communications tool

d. Email Communications is default mode of contact

e. Phone/Fax/Paper Communications – needed but has limits

f. Leaving Materials in businesses

g. Partnering with other committees

Questions – billdeg@aol.com or 302 421-9377

Discussion:
1. Maps need to be given to Astra Zeneca human resources to handout to relocating employees.  This would be a good idea for other new or expanding local companies.

2. Local real estate agents generally do not promote real estate located in the city limits, including the Trolley Square neighborhood.  Can we give real estate offices the map and talk with them about the amenities in Trolley Square?

3. From May to September there are many local events and festivals.  Let's make The Village of Trolley Square more visible at these.  Joel offered to hand out the map in the My Thai booth at the Wilmington Flower Market.  Other possible events are Winterthur Point to Point, Greek and Italian festivals, the downtown jazz festival, etc.

4. An advertisement on the Theater N screen costs $480 per year.  Movies are shown on Friday, Saturday and Sunday to 120 to 200 movie goers.  This could be a good combined advertising opportunity for the business association and individual businesses.

Bill Degnan set up and demonstrated the VisitTrolleySquare web site in the foyer of the Horticultural Center at the end of the meeting.

