Directors Meeting 11-12-02

Directors Meeting November 12, 2002, 7:30 p.m. at the Logan House.  Attending were Fred Carspecken, Bill Degnan, Joanna Geroski, Tracy Halterman, Chris Largent, Brooke Stryker, Joel Wilson and Mike Wilson.

Future Meetings:

- 12/10/02, 7:00 p.m., Logan House, Directors Meeting - all members welcome

- 1/14/02, 7:30 p.m., Sandy Hollow, Directors Meeting - all members welcome

- General Member Meeting - January 28, 2003 at 7:00 p.m. at Delaware Center for Horticulture.  

Social with beverages and hors d'oeuvres followed by a short business meeting.

1.  Motion to extend 'founding members' discount to 11/30 - Approved
2.  Motion to provide free membership to Eclectica as thanks for involvement with production of Trolley 

     Square Map - Approved
3.  Discussed special membership cases and definition of a member.  Left the issue unresolved.

4.  Reviewed Merchant Association constitution.  Discussed spelling and related corrections.  

     Corrected copy of constitution is in the works.

5.  Discussed meeting times - decided Directors meetings (open to all members) on the 2nd Tuesday of 

     each month and General Member meetings on the 4th Tuesdays of April and October. 

     (Other meetings to be called at the discretion of Directors.)

6.  Mike Wilson has scheduled a special meeting on the 4th Tuesday of January 2003

7.  Standing committees

     Standing Committees of The Village of Trolley Square Business Association

     Membership - Mike Wilson

     Marketing - Brooke Stryker

     Festival & Events - Tracy Halterman & Joe Torturo

     Website & Map - Joanna Geroski, Bill Degnan & Joel Wilson

     Audit - Bill Degnan & Chris Largent

     Transportation Enhancement Project - Chris Largent

8.  Motion for association to contribute $55.00 toward ad space for Out and About advertising for the 

     December publication - Approved
9.  Discussed 'signage' for Trolley Square.  This topic will be revisited in December meeting

10.  Next board meeting is December 10, 2002, -7:00p.m. social, 7:30p.m. meeting starts.  Logan House 

