Village of Trolley Square Business Association 

June 10, 2003 Membership Meeting Minutes

Present at meeting: Fred Carspecken, Chris Largent, Tracy Halterman, Bill Degnan, Mike Wilson, Brooke Stryker

Discussion: Wine Tasting Event Cancellation and its impact on the future of the VoTS 
Discussed reasons why event was cancelled and lessons learned.

Financial results: No specific financial report of expenses provided at meeting.  Expenses unconfirmed to be as much as $1000 including glasses.

Marketing results: Lost opportunity to advance the positive impression of the organization.  Impacted negatively the ability to enlist merchant assistance with future events.

Organizational results: Some board members have begun to question the efficacy of VoTS Merchant Association.

Conclusions:

1. Cancelled plans for the Irish Festival

2. Formed exploratory committee for a fall wine tasting event

a. Bill Degnan to speak with Rob Mayer regarding wine/alc. distributors

b. Tracey Halterman to speak with Joe at Inner Spirits

c. Mike Wilson to speak with Pam at the Horticultural Center about the available dates to hold the event

3. Discussed ways to make the event attractive to area merchants and their customers, should we decide to go ahead with event.

Proposal: Each board member to select 10-15 area merchants as “territory” reps.

At least once per quarter each member of the board will contact their self-assigned “territory” businesses to communicate news, events, and to encourage their participation in the association.  Mike proposed the creation of a quarterly news letter.  

This concept was accepted in principal, but no specific set of tasks assigned at this time.  The proposed goals and objectives will be refined in future meetings.

Proposal: Move board meetings to Thursday’s. 

· Accepted

· Next meeting Thursday June 26th
One year anniversary of Merchant Association

July 9th.  An informal celebratory toast will be made around 7:30 at the Logan House for those who are interested.    

